The Cedar Point & Rawlings
Road Wetland Complex in
Lambton Shores Ontario
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Recommendations




Johnson & Johnson
Response to Tylenol Tampering, 1982

Still considered to be the benchmark for
Crisis management.

All Suncor staff involved in the Cedar Point
project should be required to read the
Harvard Business Review case study and
summarize their learning for the CLC group.

https://hbr.org/product/johnson-johnson-the-tylenol-tragedy/
an/583043-PDF-ENG




From Johnson & Johnson CEO
James E. Burke

Five Crisis Management Truths:

|. Be forthcoming and honest

2.Act quickly and decisively

3. Take responsibility, even if you don’t have to
4. Treat people with respect

5. Good behavior pays dividends




